Town of Irishtown-Summerside
Minutes of Meeting
Tuesday, April 14, 2026

In Attendance:

Mayor Goodyear, DM Bursey, Councilors, Antle, McAuley, and Patey. Also in attendance, Town
Manger/Clerk Bennett, Town Planner Cox and Maintenance Supervisor Compton. Minutes
recorded by Bennett. Meeting called to order at 7:03 p.m. by Mayor Goodyear.

Meeting scheduled to discuss available options for the purchase of a new garbage collection
truck further to previous council discussions and an email dated April 8, 2026, which was
distributed to council members from Town Planner Cox, which outlined 3 best options available
to council to invest in core municipal infrastructure under Solid Waste Management.

The investment in a new waste management collection truck would enhance the Town'’s
capacity to deliver reliable and efficient solid waste collection services. The acquisition of
modern, fuel-efficient equipment will improve operational performance, reduce greenhouse
gas emissions, and support environmentally responsible waste management practices.

The new vehicle would replace aging infrastructure, reduce maintenance costs and service
disruptions while improve the safety of municipal operations. It will also strengthen the Town’s
ability to support waste diversion initiatives and maintain clean, healthy public spaces for

residents.

This investment would enhance service delivery, protect the environment, and improve the
quality of life for residents.

Council discussed the benefits and disadvantages of each available option (as previously
distributed).

Option 1: Purchase Truck with Dump Body from Hickmans

o Cost: $98,869.35 before taxes

o Included: Trailer hitch and brake, LED strobe lights, backup alarm, hydraulics and
aluminum dump body ($29,500)

o Additional Work: Extended sides would be required, estimated at $5,500 from Western
Steel Works or $7,500 from Corner Brook Fabrication

o Summary: This option provides a fully equipped truck with a new dump body, ready for
immediate use, with only minor modifications required.

Option 2: Purchase Truck from Hickmans ($68,799) and Fabricate New Dump Box
o Cost of new box fabrication: $23,500 from Western Steel Works
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o Additional: Hydraulics would need to be purchased separately, estimated between
$8,000-59,000

e Summary: This option allows for a custom dump box design similar to our current truck.
While the upfront cost of the truck is lower, additional expenses for fabrication and
hydraulics will be required.

Option 3: Purchase Truck from Hickmans ($68,799) and Install Used Dump Box

e Cost of used box modification: $7,900 from Western Steel Works or $8,700 from Corner

Brook Fabrication

o Additional: Hydraulics would need to be purchased separately, estimated between
$8,000-$9,000

e Summary: This is the most cost-effective option initially, using a refurbished dump box.
However, there may be additional costs for modifications and potential maintenance

concerns with a used box.

Motion 2026 — 607 Councilor Antle / Deputy Mayor Bursey
Resolve that the municipality of the Town of Irishtown-Summerside submit a Capital
Investment Plan Application to the Department of Municipal and Community Affairs for

Canada Community-Building Funds in the amount of $120,024.75 for the purchase of a
waste management collection truck.

Vote:
In favor: Mayor Goodyear, Deputy Mayor Bursey, Councillors Antle, McAuley
and Patey in favor. All in favor, carried.
Date and time of next meeting: April 21, 2026, 7:00pm
Meeting Adjourned

Motion 2026 — 608 Councilor McAuley / Deputy Mayor Bursey

Moved to adjourn the meeting at 7:15 p.m. All in favor. Carried.
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Date Adopted: April , 2026
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